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S3P Mining Industry partnership at a glance:
Mining industries and global value chain thematic 

partnership
Ø Securing a sustainable supply and industrial value 

chains are crucial for the future EU
Ø Primary production will remain important coming 

decades - minimisation of the environmental 
impacts and risks linked to RM production is vital

Ø Regions are the operational starting point for the 
industrial value and supply chains

Ø Regional ecosystems are the focal points and the 
playgrounds  in the development of sustainable raw 

material production – 

Mines are always place-based, depending on geology 
and cannot be moved

Contradictory fact is that when we are trying to reduce 
the use of the natural resources, we must increase the 

use of the other natural resources like the mineral ones
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INVESTMENT !!!!!





Properly designed
business platforms can
help create and capture
new economic value
and scale the potential
for learning across
entire ecosystems.

@VI_Brussels #Vanguardinitiative

www.s3vanguardinitiative.eu

Recommendation for EU 
industrial innovation policy

Regional 
dimension Technologies

SustainabilityPeople

Regional Innovation 
ecosystems as pillars of 
Industrial development

Focus on Industrial 
uptake of Enabling 

Technologies , invest in 
pilot plants & 

demonstrators

Reinforce Human 
Capital, Skills  and 
Cluster policy for 

Industrial development

Use the “challenge 
approach” to combine 
industrial development 

and sustainability
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SUCCESS ELEMENTS IN OUR INNOVATION ECOSYSTEM

Ecosystems are dynamic
and co-evolving communities
of diverse actors who create
new value through
increasingly productive and
sophisticated models of
both collaboration
and competition

Interregional investment & 
innovation ecosystem to ensure 

sustainable supply or RM



* The European Institute of Innovation & Technology (EIT) is not part of the Specific Programme

EURATOMHORIZON EUROPE

Research 
actions

Development 
actions

SPECIFIC 
PROGRAMME: 
EUROPEAN 
DEFENCE 
FUND

Fusion

Joint 
Research 

Center

Fission

SPECIFIC PROGRAMME IMPLEMENTING HORIZON EUROPE & EIT*

Exclusive focus on civil applications

WIDENING PARTICIPATION AND STRENGTHENING THE EUROPEAN RESEARCH AREA

Reforming & Enhancing the European R&I systemWidening participation & spreading excellence

Pillar I
EXCELLENT SCIENCE

European Research Council

Marie Skłodowska-Curie

Research Infrastructures

Pillar III
INNOVATIVE EUROPE

European Innovation 
Council

European Innovation 
Ecosystems

European Institute of 
Innovation & Technology*

Pillar II
GLOBAL CHALLENGES & 
EUROPEAN INDUSTRIAL 
COMPETITIVENESS

• Health
• Culture, Creativity & 

Inclusive Society 
• Civil Security for Society
• Digital, Industry & Space
• Climate, Energy & Mobility
• Food, Bioeconomy, Natural 

Resources, Agriculture & 
Environment

C
lu

st
er

s
Joint Research Centre

Exclusive focus on 
defence research 
& development



Synergies with other Union programmes 
Enhanced synergies

COMPATIBILITY
Harmonisation of funding 
rules; flexible co-funding 

schemes; pooling 
resources at EU level 

COHERENCE & 
COMPLEMENTARITY
Alignment of strategic 

priorities in support of a 
common vision

Other Union Programmes, including

HORIZON EUROPE

Digital 
EuropeLIFEExternal Instrument Internal Security 

Fund and 
Instrument for 

Border 
Management

ESF+InvestEUCommon 
Agricultural Policy Innovation Fund

Connecting
Europe Facility ERDF ERASMUS+

Space
Programme

Single Market 
Programme

EU4HealthMaritime & 
Fisheries Fund

Creative 
Europe

Recovery and 
Resilience Facility

Just Transition 
Mechanism
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Pillar III

INNOVATIVE EUROPE:
stimulating market-creating breakthroughs and ecosystems conducive to innovation

European Innovation 
Council
Support to innovations 
with breakthrough and 
market creating potential

European
innovation ecosystems
Connecting with regional 
and national innovation 
actors 

European Institute
of Innovation and
Technology (EIT)
Bringing key actors (research, 
education and business) 
together around a common 
goal for nurturing innovationThe budget: €10.6 billion, incl. up to €527 million

for ecosystems (including NGEU – Recovery Fund parts
dedicated to EIC). circa €3 billion
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Interregional Innovation Investments (I3) Instrument





Fostering connected regional 
innovation valleys across the EU 

Build on Smart Specialisation Strategies

Enhance the directionality of regional 
R&I investment and policies

I3 EIE

New European Innovation Agenda – Flagship 3
Cohesion and R&I policy tackle the innovation divide



Financing mature innovation to bridge the innovation divide 
through interregional collaboration

LEARN

CONNECT

DEMONSTRATE

COMMERCIALISE
SCALE-UP

S3 Community of Practice 

I3 Instrument: technology readiness level 6-9

S3 Partnerships, S3 Platforms, Interreg



3 Is: Investments Dimension

Commercialisation 
activities bringing 

innovative ideas & 
products 

to the market

Validation & testing 
in real environment

Test beds & 
post prototyping 

activities

COLLABORATIVE JOINT 
INNOVATION ACTIVITIES 

in shared S3 areas 

VALUE CHAIN INVESTMENT 
PORTFOLIOS  

Implementation of Investments
“new to Europe” or “new to the 

application sector”. 



I3 Instrument - Thematic priorities and strands for support

Strand 1
Investment support on 
the basis of shared S3, 
typically to strengthen 
the competitiveness of 

existing EU value 
chains 

Strand 2a
 Investment support on 
the basis of shared S3, 
for the development of 

value chains in less 
developed regions

Smart manufacturing

Green transition Digital transition

S3

Strand 2b
Capacity 

building for less 
developed 

regions



REGIONAL INNOVATION VALLEYS



New European Innovation Agenda: five flagships

Accelerating and 
strengthening innovation 
in European Innovation 
Ecosystems and 
addressing the 
innovation divide

Funding for deep tech 
scale-ups

Improving policy
making tools

Fostering, attracting and 
retaining deep tech 
talent

Enabling deep tech innovation 
through experimentation 
spaces and public 
procurement



Burning 
challenges

Reducing 
the reliance 

on fossil 
fuels

Increasing 
global food 

security

Mastering 
the digital 

transformati
on

Improving 
healthcare

Achieving 
circularity

New European Innovation Agenda: Fostering connected regional 
innovation valleys across the EU



Regional Innovation Valleys framework

Regions at 
different levels 
of development 
and innovation 
performance

Strengthening  
European 
innovation 
ecosystems

 

Development 
and 
deployment of 
mature 
innovation

Bridge the 
innovation 
divide

up to 100 
regions 

across the EU 
as Regional 
Innovation 

Valleys







Innovation and interregional view beyond

EU
INTERREGIONAL
META HUB ON

RAWMATERIALS
EAST EU

FOCUS + UA

Capacity building 
relying on 
I4GREEN + 

CENTRAL/NORTH
EU

Innovation Valley 
EU Raw Materials 
Sustainable supply

PRIVATE INVESTMENT 
PLATFORM

LAUNCH PAD
INTERREGIONAL 

PROJECT BOOSTING
EU MEMBER STATE

STOCKPILING PLATFORM

STRATEGIC INNOVATION VALLEYS
- BATTERIES CIRCULAR
- PERMANENT MAGNETS
- MICROCHIPS



EUROCLUSTERS BOOSTING EU REGIONAL 
RAW MATERIALS ECOSYSTEMS THROUGH 

SMEs

MINE THE GAP CONTINUATION

UPGRADING TO GIVE EMPHASIS TO CoP in 
Raw Materials (S3P) + RIVs

TARJETING TRANSVERSAL VALUE CHAINS 
(Digit. Manufacturing. Exploration)

BUT ALSO FITTING INTO THE PRIORITIES 
OF RAW MATERIALS ACT



(+34) 987 440 481

director.general@icamcyl.com

icamcyl.com

Thank you for your attention
León Technology Park, Main Building, 1st 
Floor, Office 107 C/ Julia Morros 
24009, León (Spain)

International Center for Advanced Materials and raw materials of Castilla y León (ICAMCyL)

ismc-iberiamine.com

director.general@ismc-iberiamine.com 


